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ABSTRACT OF THE DISCLOSURE 

A system and method for documenting delays associated with a project. The 
present invention includes provisions that enables a field personnel working on a project 
on the field to document excusable delays as the delays are encountered. The field 
personnel is equipped with a conmiunications device that has access to a server. During a 
commxmications session between the commimications device and the server, the field 
personnel uses the communications device to upload project information related to the 
delays to the server. The server then invokes or updates a DMT to document the time 
associated with the delays. The delay time documented in the DMT is then subtracted 
from a total time reported by a maintenance clock associated with tiie project. 
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